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1.  Introduction and purpose 
The Bristol Health Services Plan (BHSP) service design programme aims to change the way services are delivered so that more people 
are cared for out of hospital, in or near to the community they live in.  On the 19th October 2009 the Joint Health Scrutiny Committee 
discussed a report setting out how we would measure and report the impact of the programme.  This paper provides an update on 
progress of the service design programme and measurement of outcomes.  It should be read in conjunction with the update paper on 
the Bristol Health Services Plan.  
 
2.  Phase II of the Service Design Programme 
In line with the plans to develop a new programme – the Healthy Futures Programme - encompassing and building upon the 
achievements of the Bristol Health Services Plan, the service design programme has undergone a review of existing “Phase I” 
workstreams.  As a result, all existing Clinical Service Development Groups have been reformed to become part of system-wide 
commissioning groups focussing on clinical care pathways.  This reduces duplication and also ensures that clinical leadership, patient 
and user involvement and whole pathway design are integrated in to the “commissioning cycle”, shown below.   
 

 
In line with this iterative process, service design will become a key facet of system-wide (BNSSG) Clinical Change Projects established 
as part of the Healthy Futures Programme rather than a stand-alone change programme.   
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3.  Measuring Impact of Changes 
The Healthy Futures Programme will review the measurable outcomes and reporting mechanisms for healthy system change.  Currently 
there are fourteen outcome measures which are:   
 
1. Centralisation of appropriate specialist services 
2. Fewer hospital-based outpatient appointments 
3. To develop integrated pathways and support self-management 

as an important component of these where appropriate 
4. Reduce hospital admissions 
5. Reduce overall system costs 
6. Design effective, efficient systems 
7. Shorten hospital lengths of stay 

8. Improve patient safety and service quality 
9. Improved patient satisfaction 
10. Higher staff satisfaction and morale 
11. Improved integration between primary, secondary and social 

care 
12. Provide services that meet the needs of the local population 

and reduce health inequalities 
13. Plan services jointly with users 
14. Meet national recommendations on quality standards 

 
The information below provides an update on progress based on these outcome measures. 
 
4.  BHSP Service Design Programme Progress Report – 2009/10 Quarter 2 
All performance measures are shown at an aggregate level for the whole of the Bristol, North Somerset and South Gloucestershire 
health community.  Given the size and complexity of the healthcare system, it is recognised that the impact of changes cannot be 
attributed directly to the Service Design Programme but rather represent the outputs of the combined system.  
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4.1 Quantitative Measures 
 

 
 
The report above demonstrates that improvements have been made in the number of follow-up appointments to every new, the number 
of operations carried out in one day to avoid an overnight stay, hospital cost and productivity, and reductions in hospital lengths of stay.  
However, levels of admissions – both planned and unplanned – have increased.  
 
4.2 Qualitative Reporting 
The attached report summarises improvements delivered through the service design programme since its inception in 2007.   
 
5.  Next steps 
A “service design programme” will not exist as a separate entity, rather as an element of the Clinical Change Projects in the Healthy 
Futures Programme.  Service design will not stop in BNSSG, but it will remain a key part of the whole health community’s approach to 
improving services across the local health system.  There will be a continued focus on sharing service design expertise and experience 
across the health community..  




